How to grow magazine
publishing by refocusing
on print
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Or — How we stopped chasing
digital rainbows and found the
pot of print gold at our feet
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Time to reinvent and rebalance
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“Newsstand sales are in structural decline, so our
non-newsstand revenue has to grow at a
significantly faster rate to enable overall growth.

If newsstand stays static, we need £1m new
revenue from other sources to achieve 10%

growth p.a.”

Jon Bickley, June 2018
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Live Events

Find a £Million!

2019

Are you a runner? Want to avoid running injuries?
N | {0 recover from them? Then
Wagamama vegan menu: All the plant-based course iS for you

options to order in 2025

Here's your ultimate guide to eating vegan at the Japanese restaurant chain as
we explore all the options on the wagamama vegan men.

. ™ Enroll in Course
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Online Courses

Tofu’s getting a glow up: 3 16 vegan British dessert Waitrose's 2025 vegan Tofu's getting a glow up: 3

killer vegan recipes to make recipes for classic comfort Christmas range is here, killer vegan recipes to make
with THIS™ Tofu food made dairy-free and it’s packed with bao with THIS™ Tofu
PRODUCTS FEATURES buns, yule logs, and more  srooucts

festive treats

Web & Affiliate

Injury Avoidance & Recovery Course - Autumn
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But...

500k online course on Udemy and Class
Central alone

Around 1200 exhibitions per year in the UK

1.2 billion websites in the world — 175 new
every minute
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Covid forces a rethink

Rationalisation
Cut unprofitable adventures

Increased focus on subscriptions and
memberships

"Never rely on newsstand again”
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2022 — Newsstand finally back in fashion
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We split the business in two...

53% 47%
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Took inspiration from books and vinyl

+650% in ten years Print copies 89% of UK sales
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https://www.rawpixel.com/image/6754742
https://www.rawpixel.com/

Played to our strengths...
English language
Fast to market
High quality production
Great talent pool
Easy global distribution

Premium pricing ANTHEN
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Talk the same language as retailers

* Publishing for sale in store, not subs
* Publishing for consumers not advertisers

* Share the same objective of protecting
newsstand space
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TESCO BARNESSNOBLE ASDA
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We’ve been first to trends
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Huwuo cook a1must anylhmg in your air fryer R S

Mealtimes
made easy

Save time and energy with ideas
from breakfast to dinner

RECIPES FOR MEAT, FISH, PLANT-BASED, PUDDINGS & M0
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Build your )
family tree

Generate amazing
l Al images

+ Create
your own

chatbots Become an Excel
spreadsheet genius f -
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| WRITTEN &y HUMANS For HUMANS |

A IMGEFENDENT FUBLICATION
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Expanded our international licensing
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¢ FAIFS TOUBMOMENTTI * P RSYFITAON & PRACHTICE POSTERS + RAREYS LIIOJES INTCLIFERD

PLUS - Local language editions printed in the UK
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A3 Poster Mags

Intfroduced new formats
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§ COLOURING HEAVEN POCKET

NEW! COLOURING HEAVEN'S

CUTE&COZY
COLOURING, 2

[

Pocket Sized Colouring
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Been aggressive with pricing

SPECIAL SUMMER BUMPER ISSUE

Bumper issue —

Double price

ANTHEM

HHHHHHHHHHHHHHHHHHHHHH

PUBLISHING



Increased frequency

CLASSIC ‘Lﬂ‘- “‘_f?_ COLOURINGE iﬁ#mmﬂfm

fE WERE GOING
HAPPENED!™

Returned to From 4p.a.
monthly to 13p.a.
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Launched seven monthly magazines
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£4,000,000

£3,500,000

£3,000,000

£2,500,000

£2,000,000

£1,500,000

£1,000,000

£500,000

£-

2016

We’'ve grown Export sales

Anthem Export Retail Sales Revenue

,633,785

2017

2018

2019

£2,217,050

2020

£1,147,049

2021

£1,835,062

2022

£2,237,949

2023

,650,582

£3,072,415

2024
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Achieved highest ever total sales

£6,000,000

£5,500,000

£5,000,000

£4,500,000

£4,000,000

£3,500,000

£3,000,000

Anthem Annual Sales

,350,000

£4,680,000

4,320,000

3,990,000

,690,000

2020 2021 2022 2023 2024
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Oh, and we're now 68%
newsstand revenue
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